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Leeds Involving People was saddened by the
ret irement of Mary Naylor due to i l l  health. Mary has
been so support ive of Leeds Involving People, i ts
work and i ts members over the years that she wi l l  be
great ly and fondly missed by everyone. Al l  at  Leeds
Involving People, the trustees, the staff  and the
members thank Mary for her hard work over the
years.

We were del ighted and very fortunate to welcome
Sharon Burke to Leeds Involving People in mid-
September 2023. With her guidance and contacts
across the ci ty,  organisat ions and 3rd sector of
Leeds. I t  has al lowed Leeds Involving People to
refresh and consol idate operat ions and revi tal ise
engagement in al l  our act iv i t ies for the benefi t  of  the
members and the grant providers.

I t  has been a year of chal lenges and change for
Leeds Involving People but throughout LIP has
upheld i ts core tenet to engage with our members
and take their  voices to the service providers to
inform and improve their  approach to person centred
care.
  
Leeds Involving People members have readi ly
engaged with our project streams and provided
excel lent feedback on the real i ty of their  experiences
as service users and where service could be
improved. They encouraging raise their  voices to
inf luence appropriateness of services for al l .  Leeds
Involving People applauds their  contr ibut ion “to
make a di f ference”.

Leeds Involving People cont inues to reach out to
other diverse communit ies and minori ty groups to
ensure their  concerns are raised to improve the
services avai lable for al l  in Leeds.

Thank you to everyone for al l  their  t ime and
contr ibut ions to make a real di f ference in Leeds.

Dr Margaret Wilkinson, Chair of the Board of
Trustees

WELCOME FROM OUR CHAIR



The pr incipal  act iv i t ies of  the char i table company are the rel ief  of
persons who have physical  and/or mental  impairments or who are in
some way disadvantaged by reason of  their  heal th by the provis ion of
advice,  support  and educat ion.  This includes the promot ion of  the
representat ion of  services users and carers in planning, del ivery and
monitor ing of  services and to advise statutory and other agencies on the
development of  pol icy and good pract ice on user and carer involvement,
in order to improve the condi t ions of  l i fe for  residents of  Leeds.

Aims

The char i ty has three main strands to i ts work which encompass
community development and organisat ional  development.  The char i ty has
adopted a set  of  pr incipals which include Promot ion of  the Social  Model
of  Disabi l i ty  and a hol ist ic approach to heal th.  Al l  of  which aim to
improve condi t ions of  l i fe and l iv ing for  the residents of  Leeds
The three main strands are:

Working with service users and carers on community development
issues they would l ike to see changed or developed;
Support ing and advis ing organisat ions on ef fect ive mechanisms for
involvement;
Responding to requests on formal consul tat ion and reviews.

LEEDS INVOLVING PEOPLE



LIP’s members are made up of  indiv iduals who Ident i fy themselves as
disabled or disadvantaged, including those with long term condi t ions,
sensory or physical  impairment,  deaf,  b l ind,  mental  heal th service users,
people wi th learning di f f icul t ies,  o lder people and/or carers and minor i ty
cul tural ly excluded groups.

Object ives are:
To help people develop conf idence and ski l ls  through training,
volunteer ing and involvement;
Encourage service users and carers f rom al l  communit ies to get
involved and share exper iences, needs and concerns,  and speak with
a uni f ied voice on common issues.
Provide accessible informat ion on a wide range of  service
developments and ways to get involved;
Advise service providers on how to involve service users and carers
and the pr inciples of  involvement in l ine wi th the Social  Model of
Disabi l i ty  approach
Help people to th ink of ,  and push forward, new ways of  providing
services that give people more control  over their  heal th and social
needs.

The Social  Model of  Disabi l i ty  says that disabi l i ty  is  caused by the way
society is organised, rather than by the person’s impairment or
di f ference. I t  looks at  ways of  removing barr ier  that  restr ict  l i fe choices
for disabled people.



Together We Can

Together We Can, TWC, is a steer ing group to voice the concerns of  our
members of  the current mental  heal th services l inked to the Leeds
Mental  Heal th Strategy aims. TWC provides user- led solut ions and
innovat ion to improve the intended del iverables of  the Mental  Heal th
Strategy to the mental  heal th service users wi th in their  communit ies and
within pr imary care and secondary care.

LIP has a strong membership at  the regular monthly meet ings of  TWC.
LIP does invest in the TWC meet ings to develop and train members to
engage in other workstreams and engage or contr ibute to the Mental
Heal  Partnership Board and share wi th the Community Heal th
Transformat ion programme.

We engaged and explored several  topics,  f rom gett ing involved,
explor ing Trauma with emphasis on Chi ld Sexual  Abuse, what is meant to
l ive in a Mental ly Heal thy Ci ty,  a workshop on Resi l ience, the impact of
surroundings and venue for mental  heal th appointments.  LIP held
discussions and asked i f  mental  heal th inequal i t ies been reduced,
had the gap between mental  heal th support  services been closed and
has the dispar i ty between physical  and mental  heal th been resolved.
Members were very concerned about the wording in the mission
statement of  the Leeds 2020-2025 Mental  Heal th Strategy and how i t
re lated to them. Members were concerned of  the lack of  compassion
shown at  assessments and appointments,  they fe l t  that  the staf f  were
overstretched to del iver support .Members did not report  that  the gap
between services had narrowed, that  there were breakdowns in
communicat ions between services and a revolv ing door system placing
members back in long wait ing t imes to be seen.

TWC del ivered a fu l l  day event on STIGMA in October.  I t  was an
immersive and upl i f t ing exper ience for al l  and a booklet  was produced
from one of  the act iv i t ies on St igma wri t ten by the at tendees. The
booklet  is  very insightful  perspect ive of  our service users.

 

ACTIVITIES



Community Mental Health Transformation

The project  entered i ts th i rd phase with only two members of  staf f
coming under LIP’s remit  in th is f inancial  year.  LIP faci l i tated the HR
support  for  the 2 staf f  and disbursement of  f inances of  th is project  as
instructed by the Transformat ion staf f .  

The project  of  Community Mental  Heal th Transformat ion,  CMHT, has
developed and migrated to Leeds and York Partnership Foundat ion Trust .
The contract  has now concluded with Leeds Involv ing People.

The Listening Project

The meet ings have been more formal ised with a steer ing group and data
gathered from LCC surveys, quest ionnaires etc.  The group take act ion to
deep dive into the data on speci f ic  topics.  Discussions cont inue to t  take
act ion on improving access to informat ion on Adul t  Social  care in speci f ic
communit ies or demographics.

Greater engagement wi th diverse or hard to reach groups st i l l
recommend the use of  the informal conversat ion cafes to gain insight to
their  communit ies needs and appreciate issues speci f ic  to these
communit ies.

Visible

LIP faci l i tates the Vis ib le Leadership Reference Group and have
representat ion on the Vis ib le Steer ing Group. Vis ib le is made up of
survivors of  chi ld sexual  abuse.

They undertake the work to improve the heal th and wel lbeing for other
services by explaining to service providers how to engage, t reat  and be
aware of  upsett ing t r igger points or act ions at  appointments.
They have produced podcast guides, newlet ters and made connect ions
with other groups to increase the diversi ty of  involvement in the
Reference Group.

Vis ib le have increased the frequency of  their  Reference Group meet ings
and have plans to widen access and their  work in the near future.

 



Leeds City Council ,  Adult  Social  Care

Leeds Involv ing People,  LIP, is act ive in three main projects:
The Better Lives Board,  BLB
Forum for Race Equal i ty in Social  Care and Health,  FRESH
Leeds Deaf Act ion Forum, DEAForum

Better Lives Board

Board meet ings are held bi-monthly wi th presentat ion f rom the 3rd sector
organisat ions,  LIP’s service users and representat ives f rom LCC, Adul t
Social  Care.

Topics covered and discussed were: an update on the assurances for the
Care Qual i ty Commission, CQC and the Leeds Local  Account
development,  Adul ts and Health Digi ta l  Plan; Keeping Wel l ,  Age Fr iendly
progress update,  and the Adul t  Social  Care plan; Better Informat ion and
Access and a report  back f rom the Communicat ion sub-commit tee;
tackl ing Poverty and Inequal i ty,  providing clear informat ion on support
wi th a focus on winter;  a workshop on how to work as a Board and Direct
payments.

The breadth of  engagement wi th Adul t  Social  Care is considerable.  The
main issue ar is ing f rom feedback from al l  the meet ings was easier
access for service users to informat ion and being aware of  opt ions
avai lable for  a l l  services.  People,  new to Adul t  Social  Care,  found i t  very
di f f icul t ,  at  f i rst ,  to comprehend the system. We were informed by service
users that  the benef i ts of  Direct  Payment to support  indiv iduals to co-
ordinate their  own care support  to their  own needs could be l iberat ing.

Forum for Race Equal i ty in Social  Care & Health

LIP worked jo int ly wi th Adul t  Social  Care on equal i ty wi th in a range of
di f ferent services.  The discussions have moved on to ta lk just  about
equal i ty but to br inging about equi ty for  indiv iduals and a more person-
centred approach by Adul t  Social  Care.

Topics discussed were: accessing GP services,  workforce race equal i ty
and aging wel l ,  ta lk ing about dying, t rauma, histor ic and cul tural ,  speci f ic
to FRESH members,  and what comes under the remit  of  Social  Care.
Two extra events took place, one in November for  a CQC inspect ion
preparat ion on Housing Care and Home Care Extra.



The seconds special  event took place in March to celebrate 32 years of
FRESH.

How to access informat ion and opt ions avai lable has been a theme
throughout.

Not everyone has access nor able to use the internet but f inding the key
words to access detai led informat ion was not readi ly avai lable.  Greater
use of  the LCC Hubs in Librar ies or community centres to provide
informat ion or guide members to where they could access informat ion
has been a huge progress.

Leeds DEAForum

Members of  the DEAForum come from the Leeds Deaf Community and
the purpose is for  the DEAForum to raise concerns and act ion
improvement of  services for  those Deaf and hard of  hear ing.
Topics focussed on understanding the Leeds Local  Plan, accessing GP
Services when the instruct ion is to phone in to make an appointment to
be seen, the Green Doctor,  proposed changes with Community Mental
Heal th Services,  an update on telecare and updat ing the Terms of
Reference and rules of  the DEAForum.

Main issues raised by DEAForum members has been improving access to
pr imary care services,  speci f ical ly GP services and of fer ing al ternat ive
methods of  communicat ions to access services.  LIP recommends that
surger ies or services have a text  re lay system to al low requests for
appointments and the expansion of  Sign Live avai labi l i ty .  Training of
staf f  of  how to use Sign Live would help as would maintaining the ipads
in good working order.  This puts total  re l iance on smart  phones that not
everyone can af ford nor use without some instruct ion part icular ly when
Engl ish is not the f i rst  language and meanings get lost  in t ranslat ion.  

 



Connecting Leeds

LIP is the key engagement partner of  the Connect ing Leeds programme
and the Streets for  a l l  programme of gather ing informat ion or advert is ing
to the publ ic how they can engage with LCC. The Leeds areas
undertaken are:  Armley Town Street,  Inner West,  Chapel  Al ler ton,  A660,
Outer East.  Work commenced in March 2024 on Inner North West and
Outer North West.

National Institute of Health Research at the University of Leeds

Two events were held wi th LIP members,  one was scoping the barr iers of
members engaging in Research studies and the second event was to
provide feedback to the members who had partaken in the in i t ia l
d iscussions.

We acknowledge the ongoing support  and engagement wi th the
Universi ty of  Leeds, Leeds City Counci l  and West Yorkshire Integrated
Care Board and their  partners for  their  inclusiv i ty for  pat ient  and publ ic
involvement.

 



Leeds Involv ing People’s Board of  Trustees, staf f  and members
would l ike to thank our strategic partners and funders.  Without your
cont inued support  we would not be able to fu l f i l  our mission to l ink
decis ion-makers and communit ies and to give a voice to residents to
support  the improvement of  heal th,  social  care and community
services.
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CONTACT DETAILS

There are lots of  d i f ferent ways to
get in touch with us!
www.facebook.com/LIP2022
www.twi t ter .com/Involv ingYou
www.instagram.com/Involv ingYou
www.leedsinvolv ingpeople.org.uk
info@leedsinvolvement.org.uk
0113 237 4508
07719 328 721
Unity Business Centre,  26
Roundhay Road, LS7 1AB
Company no.:  3091262
Chari ty no.:  1060138
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