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: HILYHD YRIFH WR WIHVIGHQW DQG VXSSRUMKH P SLRYHP HOWRI KHDAOM  VRFLDOFDUH DQG
FRP P XQW VHUYLFHV

. HBRPHWRWH W $QQUYHWDY HAWRQR! RXU

QHZ VOMMU + HIH Z H KL K@ KWKH YRIFHV R / HHGV
UHVIGHQW DQG IRFXV RQ [P SUIRYIQI KHDAK VRFIDOFDUH DQG
FRP P XQW VHYIFHV
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1( Y ( 77( S © HUH SURXG \R EH VR FRQOHPMG \R WH FRP P XQUHV Z H
VHYH HQUXUQ) \MHUH, SHUHQFHV DQG SHWSHRWYHY DUH
D@ D\ V DWKH FHQAH Rl Z KDWZ H GR

$ ELJ WDQN\ RX R RXUP HP EHY SDURHY DQG IXQGHWY/
IRU\ RXURQIRIQ] VXSSRW7 RIHWHU Z H FDQ NHHS P DNIQJ
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P DIQBICHG W 7RIHWHU:  H&DQJIURXS  HQVXUQ) \KDW/HYIEH XVHUYREHY FRQIOXHG \R EH
KHDUG DQG WDWQHT XDOMAV Z HUH FKD@BIQIHG

8 QGHUWH GDGHYAKIS R &( 2 6 KDURQYAXUNH / ,3 VAHQI WHQHG W FRP P WY HOAR UDFH
HTXDOW DQG EURDGHQHG HQJ DI HP HQAZ W AYHWH FRP P XQUMIAV IQRIRGXFHG DFFUHGMG

) WA LG IRUO HQBOF HDIN WDIQQ) / HYHY DQG  DQG GHYHBSHG AN P D DZ DIHQHW
SWRIWDP P HV 2 XURXWHDFK FRQIDXHV \R KLI KO KWEDWHLY IQFOGQ) SRRUFRP P XQEDURQ
R VHYIEH [QRUP DIRQ OQIXDIH EDUHY DQG G MICH FOMRQ

/,3 WP DIQV FRP P MG \R DP SO\ 1QJ P HP EHY YRFHV IQGHAQ) SIRYIGHY \R GHIYHU
SHWRQEHQNHG VHYIEHV DQGZ RINQJ Z W FRP P XQUIHV R UHGXFH LQHTXDOMAV

) XUKHUIQIRUP DMRQ FDQ EH IRXQG DWZ Z Z BHOVQYRIIQ) SHRS®I R XN
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KDV FRP SBMG VIGFH RAUDMWFHBEIDMRQ HYHOWP DINQ \ HDLY 7KHV FSURWF WHBF W
RXUFRQIQXHG FRP P ¥ HQAR HP SRZ HUQ) FRP P XQWAV [P SUIRY @ V Y Y DQG
DGYRFDUQY IRUWRVH Z KRVH YREHV DUH R\VMQ XQKHDUG ) URP VXSSRUNY \WH' HDI

FRP P XQW WURXJIK / HHGV' ($) RXP ' HD $RIRQ) RUP R IQGHQAQ) P HQECKHDWN
VHYIEHV Z W 7RIHWHU: H &DQ DQG SURP RIZ] UDFH HTXDOW 1Q KHDEK DQG V RIDCF [
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YDUVEA ' HDI &RP P XQW

/,3 ZROHG Z M \WH YDUQVB ' HDI
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VRADCHYHQW IRU. HDI UMGHQW
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RXWHDFK HYHQIWV DQG HQUXUQ) FXAMUDO
VHQUUYIW 1Q VHMEH GHOHUY 7WDQVSRUNS FFHVWILELDWV $ XGIW
/,3 FDUIHG RAMDFFHVWIELDW DXQW IRU
WDQVSRUNGQ UDVKPMUH 1Q/ HHGV  HQUXUQ)
WDWEXETE \WDQVSRWWHWYIEHY DUH DFFHVME®!
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\R HQVXUH \KH VHYEH UH BFW
FRP P XQW GHHGY DQG H SHABMRQYY
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/,3 ®IG D VXFFHWIXCZ IOMU
DQUEIRWFY DZ DUHQHW FDP SDLIQ
QWWIEX\ID) \WWRXVDQGV R BDIGW
DQG KROIQ) DOV R HGXFDWM \KH
SXEQF RQ DQIEIRIF XVDIH WDFKIQJ
QYHWH FRP P XQWAV DFIRW / HHGV

1,3 GHIYHUIHG Z ROWKRSV RQ QUHAWED P HQV DQG
SHYRQDIVHG FDUH HQUXUQD \WDVWHUYLIEH XVHLY
XQCHYARRG WHURSWRQV DQG FRX@ EHWHUQDYLI DV

\WH DGXOWRADCFDUA A VAMP

' D\ 6 HUYLIFHV & RQUXOIMRQ
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VRV DZ DUHQGHW DQG
/ HHGV ( TXDOV $ WHP E® 3 DUAFISDURQ SURP RM \WH YRIFHV RI
/,3 V SDUFASDMRQ IQWH / HHGV ( TXDOW SHRS®! Z W GHP HQUMD
$WHP E® HQUXUHG \KDWAA/XHV UHDWG \IR UDFH 1P SUIRVIQJ

DFFHWWIEIDWY DQG IGFOMYIW Z HUH DWAH IRUHURQWV
R QVFXWIRQV RQ VRADGFDUH DQG KHDAN
VHYIEHV [Q WH FIW

XQEHWABQAQ) DQG
FDUH IRUWLY J IRXS
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P DNQJ 1Q/ HHG  KHSIQ) VKDSH VHIEHV SRIFHV DQG
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FODUSDKZ D\ V VR SHRSGI ORQ " 1RYHP EHU
JHWKHS Z KHQWH QHHG W SP sP
. ' XDOADIQRW IRFXV 8 QW 9XVIQHWV & HQAH
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. SHRYHY &ROUH ) IRP OXQFK\RJURZ\K P HP EHWY

VXSSRUMG FRXWH GHYHBSP HQADQG UHRXWR HQW

AHQI \WHQIQ) FR SURGXFHG GDWIQ) IRUBHFRYHY DQG
Z HBHQ)
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o &HBEWWG 1 HXURAYHWAW WDIMQI DZ DUHQHW DQG FKDP SIRQQJ IQFGMRQ
o, QRWP DO/SDFHV @H & DIW & KDWDQG 7DBIQ 7+ & \WDW/XUDFH UDOZ RS |HHGEDAN
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Z HEBHQ) DQG UMM KHSIQ) P HP EHY FRQMEX\M Z W [P SDFW

: KDW HYH7DDHG$ERXW. H 7KHP HV
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DQG XQGHWHYHG FRP P XQWAV SUDPWFDCDFFHW \R * 3V DQG Z IGHUVXSSRW

. (TXW FXGMUDGFRP SHWQFH 7 DFNIJ P HQBCKHDAK LOHTXDOMAV [Q AYHWH FRP P XQUAV
DQG SURP R FXE@MUD@® LQIRWP HG VXSSRW

« 3RYHW P HQEKHDIN +LIKQKWY WH P SDANR KRXMQI BZ LGFRP H DQG RKHUVRAIDO
GHWUP LQDQWV RQ Z HEBHQJ

. 0HQEKHDWN DGERIRY 3XWKIQ) IRUIQMIWDMG SHYRQ FHOMHG VXSSRWRUFR
RAFXUWIQ) GHHOV

./ YHGH SHIHQFH IQGHRMRYY 1 RAWMDAMGHG Ry EXVWDPYHD LQYRIHG DWHYHY AR H
« GMJQ GHIYHY DQG HYDODURQ

$SVZHERN\RWHCQHW \HDWY 7: & IVFRP P MG \R FRQIXIQJ W Z RIN\R P SURYH P HQBO
KHDEX VHIERV 1Q/ HHGV 7 KH IRFXV Z L@UHP DIQ RQ HQUXUIQJ \KDWP HQBIGKHDAK FDUH LV
DFFHVWIE®! IQFOMYH DQG UHVSRQUYH \R \WWH QHHGV R DAFRP P XQUIHY  SDIMEXOU® \WRVH Z KR
DUH RIWQ RYHUBRNHG %8 FRQIOXIQI \R Z RUN1Q SDWGHWKIS Z W FRP P MRQHY VHYIEH
SURYIGHY DQGVHWYIEH XVHLY 7: & DIP V\R FUHDW D P HQBCKHDEK FDUH VA VAP \KDVWK®

Z RUW IRUHYHY RCH
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2 YHUWH SDWNEHFDGH / HHGY' HDIRXXP KDV P DGH VW QUIEDQW
VAUGHV 1Q UDMQJ) WH SURIBIR \WH' HDI FRP P XQW 1Q/ HHOV
HQUXUQ) \WDWKRHUCHHGY DUH KHDUG DQG P HVWE\ VHYIEH
SURVIGHY :  H YH Z RUNHG WHBM/D \R HQVXUH \WDVWIKH YRIEHV
R HD DQGKDWE R KHDUQ) IQAYIGXDE DUH UHSUVHONG
FUHDZY WHDORKDQJ H 1Q DFFHVWIELDNV DQG FRP P XQEDURQ
DFURW YDURXY VHRRY

6RPHR \WHNA ZRINZHYH
GRCH IGFOIGHV
. : HKDYHZRIHG\R DAGHW
FRP P XQEDWRQ EDUHY
Z WKIQ KHDGKFDUH VHIIEHY
DGYRFDIQ |RUWH &RP HDRQJI R WHCOH W
P SOP HODMRQR W WHD! P HHWQJ Rl WH
VA VAP V DQG HOUXUQ) \KDW " ($)RXP
* KDYH DFFHW \R
WE/WMWIRU T T ARY
DP SsP
DSSRIQN HON 8 QW Y%6XVIQHW & HOWH
. : HYHEHQIQWROHGIQ
FROUXEEMRQV DERXW
IP SURYIQ) P HQEBICKHDIK
VHYIEHV IRU HDI SHRSGI
HQUXUQ) \KDWHWYIEH XVHWY
KDYH DFFHW \R DSSURSUDM
VXSSRWDQG WDW
FRP P XQEDIROQ LY QRWD
EDWIH\VR DFFHVWIQ) FDUH
. THHO/' ($) RXP KDV
DRYHO FROMEXWG\R
IP SURYIQ) DFFHVMELOW DW HHGV 7 HDFKIQ) + RVSABY 1 + 6
70OMB. SURVIGQ) THHGEDRN DQG ViXJ J HVIRQY IRULP SLRYIQ)
FRP P XQEDMRQZ W' HDI SDWHON IQFOIGIQ) \WH XVH R YIGR
UHD\ VHYIERV
. 7KURXIK FDP SDUQV@HWH %6/ $FWRZ ID® ZHYH
WDIVHG DZ DIHGHW R \KH GHHG | RUEHWHUGU DOHFRI QURQ
R Y%4MVK 6JQ/ DQIXDUH %6/ DQG W P SRMIGRH 1Q
HYHY G @HIRU HDI SHRSOI



e HYHZRUHGFERVHOD Z MW WH AWV SXEGE VHIYIEHY R HQUXUH \KH. P HHVWDFFHWIELDV
ABQEDUGY IRU HDI IQAYIGXDY 2 XULQYROHP HONKDV IQFGGHG DGYRFDIGY [RUKH
DFFHWEIOW RN SXETF EXIIQTV WDQVSRWYA VWP V' DQG HQVXUQ) \WWDW HDI SHRS®I KDYH
DFFHW R [QRUP DMRQ LQ D IRWP DAWKH. FDQ XQGHIARIQG

« /HHOV' ($) RXP KDV IDFAOBWMG WDIQQ) VHWIRQY IRUSXETE VHYIEHV VXFK DV* 3V SRIFH
RIEHY DQGVRAD RIHY \R P SURYH WHUXQGHYARQAQ) R \WWH QHHGVR WH' HDI
FRP P XQW DQGKRZ \R HIHAYHO FRP P XQED\W Z W \KHP

e HYHKRANG HYHQN DQG Z RIWKRSV \R UDIVH DZ DUHQHW R \WH /XHV DIHRAID) \WH' HDI
FRP P XQW 1Q/ HHGV 7 KHVH HYHQW KDYH DBZ HG' HDI SHRS®! \R YREH \WHUFRQFHWV DQG
VXJ JHWYWROMRQY EUQIIQ) DERXWAKDQIH IQKRZ VHYIEHV DUH GHIYHUIHG

« /HHOV' ($) RXP KDV FRMERDWG Z W / HHGV & W & RXGAOR HQUXUH \WDW HDI
LQAYIGXDY FRQFHDV DUH DEGHWHG  SDIMEXOUD LQ UHDMRQ R \IH DFFHVWIELOW Rt GFDO
VHYIEHV DQG DP HQUAV

04 FROMXIQ) \R HQIDIH Z M NH MBNHKRTHY DQG
DGYRFDUQ [RUKH' HDI FRP P XQW / HHGV' HDIRXP KDV
SO\ HG D AXFIDAR®! 1Q VKDSIQ) VHWYIE I DQG P DNQJ

/ HHGV D P RUH DFFHVWIE®I DQG LQFOMYH AW IRU. HDI
SHRS®! : HZ I@NHHS SXVKIQ) |RUJUHDMUUHSUHVHQIMRQ

t ’ DQG DFFHW HQUXUQ) \WDWKH YREHVR ' HDI LQAYIGXDY
DUH DWKH KHDWR GHAMRQ P DNQJ SURFHV V\H
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2 YHUWH SDWEHFDGH WH ) RXP 1RUS DFH (| TXDQW 1Q 6 RADO

&DHDQG+HDW ) 5( 6+ IRPHD NRZQDV6E&&E) 5( KDV

EHHQD NH SO\ HULQ HQUXUQ) \WDWP DU ICDOVHG UDFIDO
FRP P XQWEV [Q/ HHGV KDYH \WHUYRIEHV KHDUG DQG \WHU

QHHGV DEAHWHG [QWH VKDSIQ) Rl KHDEK DQG VRADCGFDUAH
VHYIEHV

. H: RN

.« )5(6+ KDVZRIHGZ W

FRP P MRGHWY DQG

KHDGKFDUH SURYIGHWY \R

P SURYH VHYIEH GHOYHY IRU &EPFE@Q; ‘\‘;‘“‘”";HR?X‘[PW

mws U IRU5 DFH ( TXDONV 1Q

DGYRFDIY 6RFIDORDIH  +HDOM

FXGUDE VHOWYH FDUH DQG

\KH UHP RYDOR! EDUHWY \R havy % 1Ry

DFFRW SP SP
. )5( 6+ KDVIDADDWG 7KH&RP P XQW

RQRQJ FRP P XQW . HEEHQU +XE

FRQUXTEAIRQV \R HQVXUH WDW

\WH YREHV R LDFID®

P ICRUMYHG J URXSV DUH KHDUG

DQG FROMGHUHG LQ WH GHYHBSP HQAR KHDAKN SRTFHV DQG
VHYIEHV

« 7KHIRXP KDV SO\ HG D FXFIDOURGI IQ HOFRXUDI Q)
KHDGKFDUH SUR HVMRCDY \R DGRSWRX@MUDCFRP SHIMQFH
WDIQQ] HQUXUQ) VHIEHV DUH \BABUHG \R P HHVWKH
QYHYH QHHGV R \WH FRP P XQUAV \IH. VHYH

« ) 5( 6+ KDVGUIYHQHIRW \R DEGHW P HQBCKHDK
FKD@IQI HV VSHALLE \R IDAID® P ICRIMYHG JURXSV Z RINQJ
\R UHGXPH VAl P D DQG LQFWHDVH DFFHW \R FXGYMUD®
DSSURSUDWM P HQBCKHDEK VXSSRW

« ) 5( 6+ KDVDPIYHOD KLIKQ KWG W P IE IDFVP 1Q KHDAK
DQG VRADGFDUH SXVKIQJ IRUSRIF FKDQIHV \KDWIHP RYH
QVFUP IQDRY  SUDPWFHV DQG HQUXUH HTXMBE®! DFFHW \R
VHYIEHV IRUDD



« 7TKHIRXP KDVHP SRZ HIHG DFID® P IQRUIMYHG FRP P XQUEAV \R VBINH BDGHYAKLS URBV 1Q
KHDGN DGYRFDR  SURYIAQ) WDIQQ) DQG RSSRUMQMA \R DRIYHD QI GHQFH VHWYIEH GHOYHY

. ) 5( 6+ KDVZRINHG Z W GFDIDXWRUMA DQG KHDGKFDUH SURYIGHY \R IGHQI  DQG DEGHW
DFFHVMELQW EDUIHY [RUDAD® P ICRIMYHG FRP P XQUIAV HQUXUQ) WDVWKHVH JURXSV FDQ
IXQ® DFFHW WH VHYIEHV \WH. QHHG

. A 7RSIFV' IVFXWHG

« )5(6+ KDVAVAXWHG WH QHHG IRUPXGMUWD@ FRP SHMOQAP HOROKHDAK VHYIEHV \R
DCAHW WH VSHHLLE CGHHGV R IDAD@ P ICRUIMYHG J URXSV DQG UHGXFH WH P HQBCKHDAK
GVSDUMAV \KIH  1DFH

. ) 5( 6+ KDVIRFXVHG RQWH EDUHY SUHYHQID WDFD® P IQRIMYHG FRP P XQUHV [URP
DFFHVMQI KHDGKFDUH VXK DV @QI XDIH EDUIHY GVAUP IQDURQ DQG FX@UDO

P IWXQGHYARIQAQIV DQG KDV Z RUHG \R 11QG SUDPWFDO
VROMRQY

« )5( 6+ KDVHP SKDUWHG\WH QHHG | RUKHDGKFDUA
VHYIEHV WDWDUH VHQUMYH \R \H FX@UDOY BXHV DQG
SWDAIFHY R IDAD® P IQRIMYHG FRP P XQUAV
DGYRFDIY |RUKHDAK SURHVWIRCD® R EH WDIGHG \R
SURYIGH UHVSHPIKCDQG LQFOMYH FDUH

« ) 5( 6+ KDVEHHQDWKH IRUHURQAR DAGAHW Q) WH
KHDIX GVSDUMAV IDFHG B\ UDFID@® P IQRUMY 16 JURXSV
DGYRFDIQY |RUSRIFHV DQG IQUIMYHY DIP HG DWFEY @

\WH KHDAK J DS
« )5( 6+ KDVDRIYHO Z RINHG R XQFRYHUDQG DGAHW
’/_ Vi VWP IE IDAVP Z WIQ KHDAK DQG VRADCE H\A V M2 V
té\‘ SXWKIQ) IRIMMKRPMUDAH RWP V WWDWHQVXUH DO
WE WANT YOUR IQAYIGXD® DUH WHDWMG HTXD®
FEEDBACK - 7TKHIRXP KDV EHHQIQWIKP HQBOQ DGY RDIZY 1RU
IQFGMYH SRR P DNQJ SURFHWHVY WDWHQV XH UDF DXD
V P ICRIMYHG FRP P XQWAV KDYH D QUH WR®I! 1Q WKDSIQ)J

\WH SRTHHV \KDWDI | HFWKHUKHDAK DQG Z HOEHQJ)

« ) 5( 6+ KDVRUJDQVHG HGXFDURQDAQUDY N |RUKHDAKF [MH SURY GHY \R WDLY HDZ DUHQHW DERXW
\WH FKD@®QI HV IDFHG B\ LDFID® P IQRUIMYHG FRP P XQUHV DQG SURP R EHV \BUDF I/ Y IRU
LQFOMYIW 1Q KHDGKFDUH VDIV

. ) 5( 6+ KDVHP SRZHHGFRP P XQW P HP EHY \R EHFRP H BDGHY |Q DGYRF MY |RUEHWHUKHDAN
VHYIEHV JIYIQ) WHP WH VRRE DQG VXSSRWAR QI OHQPH KHDAK SREE iV DQG SUDF MY Y \WDWDIHTHF W
\WHUFRP P XQUA
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7 KH %W/ LYHV %RDUG IV D NH. SDUGHY #S EREHHQ/ HHOV
& WV & RXQFICDQG GFDOABN-KRTHY DIP IQJ \R [P SURYH \KH
QHV R SHRS®I Z KR UHTXILH VRADGFDUH KHDGK DQG VXSSRW
VHYIEHV 2 YHUWH\ HDWY / ,3 KDV SO\ HG DQ DAY HIRGI Q\KH
YRDUG UHSUAVHQUD) VHIYIEH XVHWY DQG HQV XIQJ \KDWKHU
YREHV DUH KHDUG : H YH VXSSRUMG \MH GHYHBSP HONDQG
GHIYHY R Z RUWKRSV DQG HQJ DI HP HQADRWY \IH \WDVWKDY H
DEEUHWHG \RSIEV @\H KHDA IQHTXDOAY P HQBICKHDAN DQG
DFFHWW \R VHIYIEHV

2 QHR RXUNH FROUEXWRQY KDV EHHQ WWH LOYRY' IR HQNQ \WH
U/ LYHV 6 WDWI\  Z KIEK VHW RXW HHGV Y RQIRU
SHWRQDIVHG FDUH 1QMI DG VHYIEHV DQGV SSRWY H

FRP P XQWAV / ,3 KDV KHSHG J DIMHUIHHGEDAN IURP VHUYIEH
XVHY SDMEXOUD WRVH ILRP VHORP  KHDUG FRP P XQUAV \R
VKDSH WLV VADWMI\  DQG HQUXUH W/ UV BQV YH \R SHRS®IV

QHov

7 KURXJ KRXWRXUZ RUN Z W \WH % % Z H KDY HEHHQIQYRY 16 1Q
QVEXWIRQY DERXWA MIORRY DQG W KRBJ\  JRRG KRXVIQ)
FRQQHAMG \WWUYIQ) FRP P XQUWAV DQG\DF K SRY MW : H
KDYH VXSSRUMG Z RIWKRSV DQG IRUXP V \WDWHQV XH VHLY FEH
XVHLY DUH DVWKH KHDWWR GHAMRQ P DN@ KHGIQ) W IQGHGF H
KRZ VHWIEHV DUH GHOYHUHG \R P HHVWKH GYHWH QHHGV R
SHRS®I 1Q/ HHOV

/ ,3 KDV DOR SO\ HG DQ P SRUIQNRB! 1Q HQV XIQJ \KDW

IQIRWP DIRQ LY DFFHVWIEGH \WDWHLYLE N DUH IGFOV Y. HDQG \WDW
FXGMUD® FRP SHWQBUDRUEHY DUH DGRSWG DRURY KH YRDUG
DRYMEAV 2 XUIQYROHP HQMDV FROUEXWG \R \WH RQIRQJ
HYROMRQ R \WH Y-WHU/ LYHV 6 WDW\ DQG KDV KHSHG V I0SH D
YIMRQ WDWY WK® UHORWIYH R \WH YRE N DQG QHHGY R \WH
SHRSG! WWHYHV
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2 YHUWH SDWV \ HDWY / HHGV ,QYROIQ) 3 HRSGI KDV EHHQD NH SDGHULQ WH & RQQHAUY
| HHGV IQUDIYH Z RINQ) DBQIMGH / HHGV & W & RXQALCDQG RMHUMBINHKRTHWY R HOUXUH \KDW
WDQVSRWSOQQQ] 1Q\KH FW 1V IQFGMYH DQG DFFHFVME®! IRUDD/ , 3}V URBI KDV IQYROHG
HQIDIIQ) Z W XQGHWHSUAVHOMG FRP P XQUIHV  SDIMFEXOUD \WRVH Z W GVDELOIAY DQG VHOVRY
IP SDILP HQN \R J DIMHUWHUYIHZ V DQG H| SHUHQRHV UHI DUEQI FXUHOADQG SURSRVHG WDQVSRWY
VA VMP V 7KURXJK D IDQIH RN FRQUXGBMRQ HYHQN IRFXV JURXSV DQGVXUYH\V /,3 KDV
HQVXUHG \WDWKH YREHV R \KRVH P RAMDITHAMG B\ WDQVSRWAQ IDVIRKPUMUH GHRMIRQY DUH KHDUG

SIRYIGQ) YMIACEXWOQR \WH GHYHBSP HOAR GHZ SURVIFW VXFK DV URDG [P SUIRYHP HOW P\ F®I
OQHV DQG SXEQF WDQVSRWXSI UIDGHV

,Q DEAMRQ\R FRQVXGRMRYY / ,3 KDV EHHQ IOAKP HQEBAQ HQVXUQ) \KDWDFFHVWIELDNW WP DIQV
DVWKH | RUM URQAR \WH & RQQHAIDY / HHGY VADMI\ ) URP DGYRFDUQY | RUDFFHVMIE®! WDQUSRWY
URX\MV VR DAALHMQ) FRQFHUQV DURXQG EXV RSV WDIQVABMRQY DQG SHEHVMDQ FRMQIV / ,3
KDV Z RUNHG \WHBMO® \R HQVXUH \WDVDQVSRINCQ LDWIKPMUH 1V GHVLI QHG R EH LQFOMYH 94
SDWFISDUY 1Q SDQQAQ) Z RIWKRSY DXAW DQG AVFXWIRQY / ,3 KDV KHGHG VKDSH SRIFHV
\KDVSURP R HTXDCDFFHW |RUSHRS®! Z W P RELOW FKDEIQI HV HQUXUQ) \WDVWIH FWMV
MDQVSRWYA VWP FDQ EH CDYLIDWIG E\ HYHW RQH UHJ DUBBMW RN \WHUDELOIHY 7KLY RQIRQJ
SDUGHYKLS FRQIXHV \R 1QI OHQFH WDQVSRWEOQQQ) DARW / HHGV DIP 1Q) \R FUHDW D FIW

Z KHUH HYHY RGH FDQ P RYH 1UHHO DQG IQGHSHQGHQW
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7KW ([ HPXH 6 XP P DY SURYIGHV DQRYHWY #Z R / HHOV ,QRYQ 3HRSBIV /,3 DF MAV
DQG DFKIHYHP HQWV GXUQJ \WH\ HDUHQGHG 0 DUFK MKIKOKWNA GHYHBSP HOW
FKD@IQIHV DQG [P SDFW DFIRW RXUZ RIN V IRZ IQ) KRZ Z H KDYH GHIYHUHG RQ RXU
FKDUMVE®! REMPYHV

2 XU3 XLBERWH

/,3 H MV R UHDHYH DQG VXSSRWSHRS®I QY BY QIBIHGE\ SK\ IEDARUP HQBCKHDAN
FRQAMRQY RURKHUIGHTXDOMY : HGRWLY B\ SURP RIQJ \WH YREHV R VHUY IH XV I/ DQG
FDUHY 1Q SOQQQ) GHIYHY DQGP RQWRUQJ R KHDAK DQGV RIDCF DH V WY FE N DF BV V

/ HHGV 2 XUDSSURDFK LV J URXQGHG LQWH 6 RF DD RGHCR ' IVDEIONV DQG SUCGF §BV R

FREBURGXRIRQ
+ LJK@ KW [LRP q

v & RQIXHG FRP P WY HQMWR FKDUMIE®! REMIF IHV HQUXUQ) DODF AV DP SO\ OHG

H SHUHQRH DQG UHGXFH LGHTXDOMAV

V 6 XSSRUMG \WH 7RIHNHU:  H & DQ VHIEH XVHUI URXS GHV SMB®W R 1 +6 IXQAQ)

P DIQBIQQ) D YMICSOMRP |RUSHHUVXSSRUNDQG IQGHQF H

v, QURGXFHG DFFUHGWMG 0 HQEO- HDGK ) IV$IG / HYHY DQG DQG6\MP D$ZDUHHV V
7WDIQQ) BGE RXU&( 2 R EXIG UMMHQFH DQG XQGHY DYAQ) 1QFRP P XQUAV Z KHUH
SHRS®! KDYH DFKIHYHG DFFUHGMMRQ

v 6 \WHQJ WHQHG HQI DI HP HQAZ WY AYHWY HFRP P XQUEN SDUFXOUD IRFXV Q) RQWDF H
HTXDOWV DQG UHGXAQ) EDUIHY \R VHLY FE. Y DQG [QHT XD

v$ PIYHD FROUEXWG R IRXU/ HHGV & W & RXQFLCH GXO4 RFIDCR DUH LOMDMYHY 94-WikAU/ LYHV
YROG ) 5(6+ ' ($)RXP DQGWH/ MMIQ) 3 URWFW

3 IRMIFVS FKLHYHP HQW

v Y4/ LYHV YRDUG & REKDIHGE\ /,3 IQIOHQF Q) N VHUYEH SURIMAV DQG SURP R
DFFHW \R IQRWP DIRQ

VI HHGV' ($)RXP  $GEHWHG DFFHV \EIOV MXHY VHE XHG SUDF MDAP SURYHP HON
VXFK DVWH %6/ IFRQRQO HUIRQ+RXV K/ \ WPV DQG SURP RMGXVH R IQM SUAMU
\WFKQRB\

V) 5( 6+ 5HRIQVHG DV EHWBUDRIFH LQ FREBURGXF IRQ FRP P XQW P HP EHWY/
UHGHMLI QHG FDUHY DWHWP HQWRUP V DGRSWG B\ / HHGV & W & RXQFIO

v/ DMNMQQ) 3 URWPW3 URYIGHG IOV KWQR EDUIHY DURXQG [QRUP DMRQ DF F W/

HP SKDVMQJ & RQYHWDMRQ & DT V IRUVHGRP dSHDUG F R P XQUAV

v 9 IME®! 3 IRMIPWG XSSRUMG VXUMYRY R FKIGS V HXDADEXV HIR VKDUH H| SHUHGF MY WURXIK
SRGFDVV DQG QHZ VBN FUHDWQ) D ®UDR R DZ DUHQHV IRUV WY [E HBURY GHLY



$GEAMRQDO RWN

v 3 DUGHUIHG Z MY & RQQHAID] / HHGV DQG 6 WHHW IRUS @R V SSRUNBXETF FRQV SEARQY

v: RUHGZ W 1 DMRCDQQAMAM IRU+ HDGK 5 HVHDUFK. 1,+5 R IGHQMA EDUHY/ \R
QVDEGIG SHRS®!V SDUFSDIRQ 1Q UMHDUFK

v & RQIXHG LOYRIHP HONQWWH 6\ QHU\ SDUGHYAKIS KRV IW D SDUAP H P HP EHUR \AM|

DQG\BFNIRJ AN P D DQG ICHTXD@N SDUNFXOWD |RUYDFN DQG $ VIDQ P HQ LQ P HQBICKHDAN
VHIEHV

v&KDUWHGWH : HW¥RUNWKILH 3ROFH + DW &UP H6 F M@ 3 DQHO
v 5 HSUHVHQMG VHIMEH XVHY RQWH / HHGV 0 HQEGH HDAK 3 DURHUKLS %RDG

/ RRNQJ $ KHDG

' HVSIW FKD@IQIHV / ,3 UHP DIQV \WWMDG DVWAQ W FRP P MY HOAR W FKDUMIE®! RENAF M-V
- HZ LOFRQIXH \R FKDP SIRQ FRBURGXF IRQ HQV XH VHORP d¢HDUG YRFHV IQGHGF H
VHWIEHV DQG Z RUNZ W SDUEHLY \R EXUG D IDIUHU P RUH IQFGV YH KHDEK DQG VRF DCF A
VP 1Q/ HHGY
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) 5( 6+ FROMXHV R Z RIN WHBMD \R FKDP SIRQ UDFH HTXDOV 1Q VRADGFDUH DQG KHDAK
VHYIEHV WURXJ KRXW HHGV 1Q 7KW\ HDU \WH IRXP KDV SOFHG D WL QUEDQWY

HP SKDVV RQ FUHDIZY) FX@MUD@® FRP SHIMQAVHYIEH SURYIMIRQY DQG HQUXUQ) \KDWAYHYH
FRP P XQUAV DUH QRARQD KHDLE EXWDRIYHD LQYROHG LQVKDSIQ) VHIIEHV 7 KURXIK UHI XOU
Z RUINZ W WH / RFDCB XWRUMNV DQG RKEHURU DQVDIRQY ) 5 ( 6+ KDV SO\ HG D SYRWARG 1Q
VKDSIQJ SRIFHV WDWAUHA® DIHAWKH OHV R [QAYIGXDY 1Q/ HHGY DEGHWMQI JDSVIQ
VHYIEH SIRYMRQ DQG LI KW 1RUWH ICFOMRQR! UDFH HTXDOW DVWDOBIYHY Rl GHAMRQ

P DNQJ

7RIHKMHU: H&DQ 7: & KDV P DAHWIQUEDQASIRI AW IQ FROIDXIQ) R OAHQ) WHQ
W URGI LQ VKDSIQ) WH IXUMUH Rl P HQBICKHDGK VHYIEHV 1Q/ HHGV 0 HPEHW R 7: & KDYH
UHP DICHG DRIYHO IQYROHGIQNH Z RIWWHDP V IQFGAQ) IHHGEDFN DERXW HHGV 0 HQBO
+ HDGK 6 WDWMI\ DQG\WH 0 HQIO- HDGK $ FW 7: & P HP EHY KDYH DOR SURYIGHG YMUO
LOSXWOQR \MDMJ IE P HQBCKHDAK GHAMRQY HQUXUQ) \KDWKH @/HG H SHUIHQFH R P HQEO
KHDGX VHLYIEH XVHY UHP DIQV DWKH KHDIWR! \WH RQIRIQ] WDQVIRWP DMRQ R P HQICKHDIN
VHYIEHV 1Q/ HHOV

Q /HHOV' ($) RXP KDV EHHQ DVWKH IRUHURQAR Z RINQJ [RUWH GHHGV R \WH' HDI
DQG KDWG R KHDUQI FRP P XQUIAV DFIRW / HHOV . H KUK KW IQFOGH RQJRQ] HIRW \R
IP SURYH DFFHW \R* 3 VHIIEHV Z W D SDIMEXOUIRFXV RQ EBDNQ) GRZ Q FRP P XQEDURQ
EDUIHLY 1Q KHDAKFDUH VMWDV 7KH IRXKP KDV DOR EHHQ IQAKP HQBIAQ SXVKIQ) |RUEHINU
IOMSBUMG) VHYIEHV DV Z HODV DGYRFDUQ) |RUKH FROIDXHG H SDOOVMRQR! %6/ 4K
6L1Q/ DQUIXDIH VHYIEHY : RINQJ Z W GFDCDXWIRIMHY DQG KHDAKFDUH SURYIGHWY KDV

FUHDWMG P HDQQJ IXCRKDQIH HQUXUQ) ' HDI LQAYIGXDE FDQ DFFHW VHYIEHV IQD Z D\ \KDW
UAVSHRW \WHUCHHGV DQG SUH HIHQRHV

7 KH YHWHU/ LYHV %RDUG KDV P DGH J UHDWANMGHV 1Q R KHS WKDSH/ HHGV IQR D P RH
IQFGMYH DQG VXSSRMYH FIW IRUDQUHMGHQNV 7 KH ERDUGYV Z RINKDV IRFXVHG RQ [P SURYIQJ



VRADGFDWH KRXMQI DQG FRP P XQW HQJ DI HP HQASDWFXOU® |RUKRVH Z W GVDELOWAY DQG

Y WP KHDWK FRQGGURY ,Q VKDV SO\ HGD NH URBH 1Q GLIYIQJ WH LOMI IDURQ R
KHDEX DQG VRAIDGFDUH VHIIEHV Z KIB! DOR HQVXUQ) \WWDVWKH YRIEHV R VHYIEH XVHY DQG
FDUHWY DUH FHQRDOR DOFRQYHYDIRYY 7 KHURQIRIQ) FRP P MY HQAR DEGUHMQI SRYHW
P HQECKHDAN DQG LOHTXD@NV KDV FROMEXWMG LI QUEDQ® R VKDSIQ) SRIFHV \WDWHQKDGQRH
TXDOV R @H IRUVRP HR \WH FIWV P RAYXQHUDE®! SRSXOMRQY

Q /,3 WXFPHWIX@ FRP SBMWG D/ HYHO 0 HQEOH HDAK ) LA IG FRXWH Z W D FRKRWR
GHAFDMG IQAYIGXDY 7KLY WDIQQ] HP SRZ HUHG SDIMFLSDOW \R \BINH RQ D P RUH DRYH URBI 1Q
P HQBCKHDAN VXSSRWZ MQ\WHUFRP P XQUIAV 7 KH FRXWH QRARQD SIRYIGHG 1Q GHSWI

NCRZ BIG) H DERXWP HQIBCKHDEK EXWDOR HTXISSHG DWHQGHHV Z W WH VN@Y DQG FRQIGHFH \R
RIHUILANDIG VXSSRWADQG EH NH 1L XUHV 1Q P HQBOKHDEK DZ DIHQHW 7 KLY IQUIMYH DDIQV Z W
/,3 VRQIRQJ FRP P MY HOAR HQKDQRIQ) P HQECKHDGK OMDP.  UHGXAIQ) VP D DQG HQUXUQJ
\KDWQAYIGKD® DUH SUHSDUHG \R KHS RWHWY 1Q GHHG

© HDUWZRINQ) FRVHD Z W \KH/ HHOV$ IUFDQ:  RP HQV & RIAIYH VR FUHDW D VDIH VSDFH IRU
$IUFDQ Z RP HQ R VKDUH \WHUQYHG H| SHUHQPHV DQG IQGHQFH KRZ VHYIEHV DUH VKDSHG 7KLY
Z RN IRFXVHV RQ EXI@IQ) WKMBIFNTIR) VM P D DUIRXQG P HQBICKHDEK. DQG HQUXUQ) \KDW
VXSSRWAVH GFW \WH UDOAY R \KHUFRP P XQUAY $VWKH P RAHFHQWHWIRQ P HP EHWY/ P HW
ZIM: HWYE ROWKILH 3 RTFH \R \BXO! RSHQD DERXVWDIHW FRGFHIY FRP P XQUV \WKVNDQG \WH
FKDQI HV QHHEHG \R KHS Z RP HQIHHODIHU % EUQIIQ) Z RP HQ\RIHWHUZ W NH SDUGHWY DQG
GHAMRQ P DNHWY /,3 IV KHSIQ) WD OHG H SHUHQAH LOR SUDPWFDCDRIRQ \KDWADQ P SURYH
ERWK P HQEBICKHDEK VXSSRWDQG FRP P XQW VDIHW

- HUHFHQ® ZRIHGZ M HW RUWKILH & RP ELGHG $ X\WWRUMW RQ D P DIRUFRP P XQW

HQJ DI HP HQABURWPVWR VKDSH \WH UHJ LRQV IXWYUH WDQUSRWSOIQY 2 YHUKH FRXWH R \KH
SIRIDPPH ZHHQJDIHGZMK P RH\WWDQ  SHRSGIDFLRW / HHGV IRFXMQ) RQFRP P XQUEV
Z KR DUH RIWQ XQGHUHSUAVHOMG LQ |RUP DAFRQUXARMRYY 7 KURXIK IRFXV JURXSV FRQYHYDMRQ
FDIT V DQG RAMHDAK VMMWRQY Z H I DWHUHG @/HG H SHUHQAHV DQG THHGEDFNRQNA \WHP HV
IQFOAQ) DFFHVWIEIOW VDIHW DIIREDEION UHIDELOY DQG J UHCHUMDYHCRSURQY % EUQIIQ)
\WH FROYHYDMRQ GUHA® R FRP P XQUIHV \KLY SURVIPWP DGH VIXUH GFDOYRIEHV LQIRWP HG \WH

&RP EIQHG $ X\WRUMV DSSURDFK \R WDQVSRWEOQQAQ) DQG IQYHW HOW

/,3 ZRUNQI 1QSDUGHYKLS Z W / HHOV %DFN ( GHY $ WRADIRQDQG&D®  &HQMHG Z 1O
VRRQ OXQFK 5 RRWDQG5 IMQJ < D FRP P XQW BIG SURVPWEHWLI QHG \R \DFNBI [QHT XDDW

IP SURYH Z HBEHQ) DQG WHQ) \WHQ GFDOFRQUHAIRYY 8 VIQJ) DQ DWHWEDVHG DSSURDFK. \WH
SURMPVZ LOEUQ) SHRS®! R HWHUWURX K DWHWP DSSIQ) Z RIWKRSY FX@MUDOARY \MTL)
HYHQN Z HEHQ) ALFGN DQG HBHUFDIT V' IRFXMQ) RQ DUHDV Z W KLIK GIYHY Rl GHSUYDIRQ
DQGH FOMRQ ) \WHQ SHHUGDGHLY Z LOFRP SGM DFFUHGWMG WDIQQ) \R GHYHEBS WH W@ DQG
FRQILGHQAH \R GDG DRYMAV IQ\WHUFRP P XQUAV %4 EXL@IQ) WWDP SO\ 1Q) OHG

H SHUHQFH DQG VXSSRMQI FRP P XQW GIG DRURQ KLY SURWIFVZ L@BDYH D DWW GUDR R
AIRQI HUFRQGHRAIRQY HP SRZ HUIHG UHVIGHQW DQG IGFUHDVHG BFDOBDGHYAKIS



7R P DIN,QMIDMRQDO D R 2 @GHU3 HRS®! / HHGV, QYROIQ) 3 HRS®! SDMVGHUHG Z W/ HHGY
%DFN ( GHY $ WRFIDIRQ\R FHBEWDWM DQG UHFRI QVH WH FROMEXWRQY Rn REHUSHRS®I [Q RXU
FRP P XQUEAV 7 KH HYHQAEURXI KVWRI HHURGHUUHMGHQW ILRP DFIRW / HHGV IRUD @D\ R
FROQHAIRQ FRQYHWDMRQ DQG Z HBHQ)  $ WHQGHHV HQR HG D @HO FKDIUEDVHG H HIAVH
VHWIRQ KHDEK FKHRWV IURP / HHGV + HDBK $ Z DUHQHW  DQG LW HCHUIMRQDCFRQYHW/DMRQY
FDSWUQJ \WHUH SHUHQFHY DQG VRUHY 7 KH FHREUWRQ FUDWG D ZDWP  IQFOMYH VSDFH

Z KHUH REGHUSHRS®! IHOWDOHG KHDUG DQG FRQQHAMG < KHGIQ) R UHGXFH VROMRQ DQG
AUHQI WHQ FRP P XQW ERQGV

/ HHOV ,QYROIQJ 3 HRSG! FRQIDXHV \R VXSSRWWH Z RINR 6\ QHULg/ HHGV Z KIEK IRFXVHV RQ
\DFNID) HWQE IQHTXDOMAV 1Q P HQBCKHDEK. 7 KURXIK WLV Z RN Z H KHS FUHDWM VSDFHV Z KHUH
WDFID@® P LQRIMYHG FRP P XQUV FDQ VKDUH WHUH, SHUIHQRHV LQGHQPH GHAMRQ P DNQJ DQG
VKDSH P RUH IQFOMYH VHYIEHV $ NH\ SDWR! KLY IQYROHV WH 5 HP HP EHUQY :  KDW/) RURWHQ
SURMPWZ KIEK KL K@ KW QHG H SHUHQFHV WURXJ K VWRWY W@ DQG FUHDIWH H SUWRQ $ QHZ
SRS XS YHWRQR! WH H KIEMRQ LY EHQI GHYHBSHG R \BNH \WHVH VAWRUHY RXWQR WH
FRP P XQW VSDUN FRQVHWDMRQ DQG UDIVH DZ DUHQHW R IQHT XDV DQG FKDQIH

7KDON <RX \R 2 XUO HP EHWY ) XQGHWY DQG 3 DURHY

© HZRXG @H \R H \WQG RXUGHHSHW\I IDWYGH R DOR! RXUP HP EHY IXQGHWY DQG SDUGHY IRU
WHUFRQIDXHG VXSSRWARYHUWH SDWY HDU 7R RXUP HP EHY WDQN\ RX IRU RXUXQZ DYHUQ)
GHAFDWRQ DQG IQYROHP HQMY| \ RXUYRIFHV DQG H SHUHGQRHV VKDSH \WH Z RINZ H GR DQG P DNH D
UHDOGLIHHQFH 1Q/ HHGV : H DOR DSSUHFIDW \WH B[ LELOV DQG WKWIRL RXUIXQGHY Z KRVH
VXSSRWDEBRZ V XV \R FDUWY RAWRXUYMBCZ RIN / DW® D EL] \WDQN\ RX \R RXUSDUEHY Z KR
FROERUDWM Z MW XV \R EUQ) DERXVWSRVMYH FKDQIH HQUXUQ) \WDW/HYIEHV DUH DFFHVIE®

IQFAMYH  DQG UHVSROMYH R WWH QHHGV Rl RXUFRP P XQWAYV 7 RIHWHU ZH DUH P DNQJ D VI
P SDFW
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&R SURGXPIRQ LV DADERXWZ RINQJ \RI HWHU Z W HYHY RCH
LQYROHG KDYIQ) DQHTXDOD: 1QZ KDWKDSSHQV W DERXW
QAMQQ) \R SHRS®I Z KR XVH VHYIEHV DQG P DNQJ VXUH \WHU
YREHV VKDSH WH GHAMRQV EHQJ P DGH ,QFR SURGXRIRQ
SHRS®! DUHQWDVINHG IRUNHURSIQIRQY WH U4 DRIYH
SDUGHWY 1Q FUHDWQ) VHYIEHV [URP \WH YHUY EHJIQQIQ) \R \KH

YHY HQG

,QAMDG R MW\BLR HWIRQD® P DNIQI GHRMIRQV DERXW
VHYIEHV FR SURGXPURQ EUQIV 1Q WH SHRS®I Z KR XVH \KRH
VHYIEHV WH NQRZ Z KDWZ RIW Z KDWERHMQWDQG Z KDW
QHHOV\R FKDQIH 7KDW/ Z K\ FR SURGXFIRQ LV VR SRZ HUXO
W CRASOMDERXWDWNG) k  KDWER\ RX WIQN' y , VW DERXW
VDIQ) K HW GR\KLY \RI HHUY

$W HHOV ,QvROIQJ 3HRS®I /,3  FR SURGXPUIRQ LY DVWKH KHDW
R HYHYWIQ) ZHGR W DERXWZ RINQ) \RI HKHUZ L\

FRP P XQUEAV \R GV Q VHYIEHV \KDWDRPXD® P HAVSHRS®!V
QHGV : KHQSHRS®I Z W @/HG H SHUHGFH DUH IQYROHG
VHYIEHV J HWEHIU &R SURGXPIRQ P DNHV VXUH \WDWAYHW RQH
QRP DWHUZ KR\WH DUH KDV D FKDQFH VR EH SDWWR VKDSIQJ
\WH VHIYIEHV WH. UHO RQ

. H 3UQFIS®BV Rl &R SUIRGXFWRQ

. (TXDDV ,QFR SURGXFIRQ HYHY RQHV YREH P DWHY
HTXD® 1 R RCQH IV KL KHUXS WH FKDIQ 3 HRS®I Z KR X\VH
VHWYIEHV DUH \WHDWIG DV SDUGHY CRASMIHASIHON

. SHASURAW &R SURGXFURQLY DERXWILYIQ) DQG UHFHYIQJ
VW CRABOMDERX\WSUR HVWIRQD® DVNQJ IRUIHHGEDAN W/
DERXWHYHW RQH VKDUQJ Z KDWKH. NQRZ DQG GDUIQ)
IURP HDFK RWHU W D\®R Z D\ WKIQJ

« SFFHWEIDY ) RUFR SIRGXPIRQWR Z RIN IMOHHGY \R EH
DFFHVWWE®! \R HYHY RQH . H EUHDN GRZ Q\WH EDUIHLY g
Z KHKHUKDW P DNQJ P HAMQI V HDVHUWR JHAWR RITHUQ)
VI QOQI XDIH IQMSUHAMY RUSIRYIGQI P DMIDY 1Q
IRUP DW SHRS®! FDQ XQGHYARIQG ( YHY RQH GHVHYHV\R EH
KHDUG



« (P SRZHP HON &R SURGXPIRQ JLYHV SHRSGI D VHQMH R FRQARO, QAMDG Rl MWEHQ) \RG
ZKDWR GR WH UH KHSIQ) FUDW VROMRQY 7KLY BDGY R P RUH FRQIGHQAH DQG D VHQWMH R
RZ QHYKLS RYHUVHYIEHV

« 6XVBICDEIV &R SURGXPURQ MOVWWD RQH RIKMIQJ g W RQIRQJ W DERXVWEXI@IQ]
UHOMRQUKLSV DQG HQUXUQ) WDWHWYIEHV NHHS HYROIQ) \R P HHVWSHRS®!V FKDQILQ) QHHGY

. &RMERDIRY &R SURGXFURQ LY DODERXWZ RINQ) WIHKHU : KHQZ H FRMERDM Z H JHW
EHWUUHVXOV & RP P XQUHV VHYIEH XVHY DQG SUIRHWIRQDY DOEUQ) VRP HKIQJ
IP SRUBQMNR \KH \DEG!

© K\ &R SUIRGXFWRQ 0 DALY/

&R SURGXPIRQ EUQIV FRXQE@MW EHGHIW QRAMOANQ P SUIRVIQ) VHIIEHV EXWQ P DNQJ SHRSG!
IHHCP RUH FRQQHAWIG R \WH VHYIEHV \WH. UHO RQ : KHQ SHRS®I KDYH DD\ 1QWH GHAMRQY
KDV HPWKHP  \KH. UH P RUH @HO VR HQJ DI H DQG EHQHIWURP \WRVH VHLYIEHV &R SURGXPUIRQ
HQUXUHV \WDW/HYIEHY B, UHBYDOADQG HIHAYH B\ FRQIDXRX\VO HYROIQ) EDVHG RQ UHDOQYHG
H SHUHQRHV

$W,3 ZHYHVHHQIIWANDQG KRZ FR SURGXPUIRQWDQVIRWP V VHYIEHV VW DERXWP RUH \WDQ MW
SRIFHV RUSURFHGXUAV g (VW DERXWFUHDMQY VHIIEHY \WDWIH GPWKH QHHGV DQG NQRZ BIGIH R
\WRVH ZKR XVH\MHP : H DUH GHAFDIMG \R Z RINQJ DBQIMCH FRP P XQUWHV QAMQQ) \R \KHU

H SHUHQFHV DQG P DNQJ VXUH WHUYRIEHV DUH D D\ V DWKH KHDWR VHYIEH GAMJIQ DQG
GHOHY

&R SURGXPIRQ LV DVWKH FRUH Rl HYHY\MIQ) ZHGRDW ,3 ,\\W QRAD SDWIQJ WHQG IRUXV g W/
KRZ ZHYHEHHQZ RINQJ IRURYHU  \ HDWV P DNQJ VXUH \KDVWKH VHYIERV 1Q/ HHGV P HHVWKH
QHHGV R DOR RXUFRP P XQWAV
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9 ROQMLY DUH DWKH KHDWR / HHGV , QY RIQJ
3HRS®I 7KH EUQ) SDMRQ GHAFDIRQ DG I 16
H SHUHGQRH \R HYHW \WIQ) ZH GR 7KIV\ HDU ZH

Z HH SIRXG\R VHH RCH R RXUBQ WBIQEQ)

P HP EHWY 0 IOQ* KRK UHFRIQVHG IRUKLY
IQFUHEE®! FROMEXIRQ\R YROQMHUIQ) DRRW

| HHOV

0 1OQ UHFHYHG D 9 ROQMHUS Z DG FHBEWDY KLY
FRP P MY HQAR DP S\ 1QJ FRP P XQW Y BEEHV DQG
IP SURYIQ) KHDEK DQG VRADAFDUH VHY HV 2 Y
PDQ \ HDWV KH KDV JLYHQ KLY WP H JHQHUIRXVD R D
WDQIH R IQYROHP HOADRYMEVG KHSIQ) V IRSH
DWW LHV VXSSRMD HQJ DI HP HQMHYHQN DQG
HQUXUQ) VHGRP KHDUG FRP P XQU¥V DUH
UHSUHVHOMG |Q GHRAMRQ P DNQJ VSDFHV + IV
ZDWP W UHIDEIOW DQG IOV KWKDYH P DGH D QI
QUHHQFH ERK\R/ ,3 V Z RN DQG R \WH Z IGHURW

7KLV DZ DB IV D Z HOGHVHYHG UHFRI QURQR
0 IDQV GHAFDWRQ DQG \WH LP SDPAWROQMHY F
KDYH Z KHQ \WHUYREHV DUH YDOHG DQG V SSRUWMG
© HUH SURXG \R FHBEWDWM KLY DFKIHYHP HQNDQG

J DM XOR DARXUYRGQMHY Z KR P DNH RXUZ RN
SRWIEGI HYHY MQI® GD\
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